Scranton School District
Financial Recovery Advisory Committee

March 6, 2019
Candis Finan, Ed.D.




» Function of Advisory Committee



» Act 14| Recovery Plan



Initiatives

» Initiatives will fall into the following categories:

» Educational Improvement
Communicationand Governance

Operations

Workforce

4
b
» Facilities
B
» Revenue



» Strategic Plan Alignment (2020)



Questions

» What are the good things about the city of Scranton?
» What are the good things about the SSD?

» What are the current and future challenges of the
SSD?

» What cost savings ideas do you want to share?

» What ideas do you have that will help to balance the
budget?

» What ideas do you have for educational
improvement!?



» Public Comment / Questions



Next Meeting

» The next Advisory Committee Meeting will take place on
April 3,2019 from 6:00 -7:00 PM
» Topics for Discussion
» Vision
» Mission
» Core Beliefs



