ADVISORY
COMMITTEE




SCRANTON SCHOOL DISTRICT FUNDAMENTAL
INITIATIVES

ACHIEVEO1...Invest funds to replace curriculumand classroom technology

ACHIEVE |2...Expand the District’s cyber school program

T 0l...Complete the implementation of the District’s transportation management

software and improve route efficiency

T03...Rebid transportation contracts for savings

TO5...Increase transportation subsidy revenues

FO2...Develop a multi-year capital plan




SCRANTON SCHOOL DISTRICT FUNDAMENTAL
INITIATIVES

* FO3...Develop and implement a comprehensive plan for the utilization of facilities
* FO6...Develop and implement a comprehensive plan to reduce utilities spending
* RO2...Raise real estate taxes annually to the Act | Index

* ROS5...Develop paymentsin lieu of taxes agreements with tax exempt organizations to
support District academic programs

* RO7...Increase Medicaid ACCESS revenue to support special education programs




SUMMARY

* Questions

* Thank You!




