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Feasibility Study

• The Feasibility Study is a critical step in caring properly for District facilities and ensuring the 
health and safety of students and staff in those facilities.

• This work is occurring in parallel with reconfiguration plans, because the District has more 
space than it needs for current enrollment.

• The Feasibility Study is a thorough and detailed review of all the components and systems that 
need to be improved or replaced; and estimates the cost of each improvement/replacement.

• The Feasibility Study also prioritizes individual needs to communicate urgency, i.e., 
replacement of a leaking roof is priority 9 while providing entrance signage is a priority 2.



Estimate Costs of the Draft Feasibility Study

• The Feasibility Study has identified facility improvements with a total 
estimated cost of $304M.
• Priority 9 items alone cost $8.4M and priority items cost $116.9M.
• Of the 16 facilities 13 have needs that exceed 60% of the estimated cost of 

total renovation—meaning the District should consider total renovation 
instead of addressing only identified needs.
• To do total renovations at those 13 facilities the total estimated cost is 

$355.9M.



Principles Guiding Our Work

• We know that we will not ever have nearly enough resources to take care of all the District’s capital 
needs.

• With that in mind our task is to develop recommendations about which schools’ needs will be 
addressed over the next 15 years and in what order.

• We believe that all students and staff should be in facilities that are high-quality and designed to 
support their educational programs.

• We need to move students out of leased spaces.
• We need to reduce the number of elementary schools through consolidation and potential new 

construction.
• Investment in administrative facilities should be minimized.



Guiding Questions

• What one recommendation would you give the Superintendent?
• Finish this sentence—In 10 years I hope the Scranton School District___.
• The best part about living in Scranton is____.
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Fund Balance

• Fund Balance is the difference between assets and liabilities.  Fund Balance is 
not the same as cash balance.  Fund Balances accumulate over years by the 
aggregation of the surpluses and deficits of the individual operating years.
• Fund Balances can be sub-divided into several categories consistent with the 

District’s short and long-term plans.
• The District can reserve, commit or assign portions of a Fund Balance for 

planned future use.
• The Unassigned Fund Balance limitation is 8% or approximately $13M.



Fund Balance (continued)

• Reserves and Designations appear in legislation, but the terminology under generally accepted accounting 
principles is divided as:
• Non-spendable - Amounts that cannot be spent because they are either in a non-spendable form, or 

legally or contractually required to be maintained intact such as inventory, or principal of a permanent 
fund.

• Restricted - Amounts constrained to be used for a specific purpose per external parties or legislation.
• Committed - Amounts constrained to be used for a specific purpose as per government’s highest level of 

decision-making authority such as the school board. Note: Board Resolution required. Constraint can also 
be removed or changed by an equal level action.

• Assigned - amounts that are intended for a particular purpose. Generally, balances in special revenue 
funds or capital project funds will be designated as assigned.

• Unassigned - amounts available for consumption or not restricted in any manner.



2021-2022 PA State Budget

• The PA State Budget passed by the General Assembly on June 25, 2021 
includes significant investments in Education including:
• $300 million in basic education
• $200 million to be funded through the Fair Funding Formula
• $100 million for Level Up to provide funding for schools that have been 

historically inadequately funded, including the Scranton School District
• $20 million for Ready to Learn block grants
• $50 million for special education



2021-2022 PA State Budget – Impact on BEF, 
Equity Supplement and SEF

* Based on the $20M increase to the Ready to Learn Block Grant Line item it appears the SSD will still receive our 
annual allocation of $7.8M



2021-2022 PA State Budget – ARP ESSER Set 
Asides

• The Fiscal Code outlines how the ARP ESSER set asides will be distributed-it's about $500 million 
overall.  This is in addition to the $4.5 billion in ARP ESSER funding districts are already getting.

• Learning Loss set-aside: There is about $250 million in ARP ESSER set-asides for learning loss. 
These dollars are allocated to school districts, charter schools and cyber charter schools based on 
Title I allocations (just like the rest of the ARP ESSER funds).

• After-School set-aside: There is about $50 million in ARP ESSER set-asides for after-school 
programs. These dollars are allocated to school districts, charter schools and cyber charter schools 
based on Title I allocations (just like the rest of the ARP ESSER funds).

• Summer Enrichment programs set-aside: There is about $50 million in ARP ESSER set-asides for 
after-school programs. These dollars are allocated to school districts, charter schools and cyber 
charter schools based on Title I allocations (just like the rest of the ARP ESSER funds).



2021-2022 PA State Budget – ARP ESSER Set 
Aside – ESTIMATES only

PDE has 60 days from the effective date of the Fiscal Code to share with districts their allocations in each of 
the three set-aside buckets, and then districts will have 90 days to develop and submit a plan to PDE 
outlining how they anticipate using the funds in compliance with the law. PDE will then have 90 days from a 
district or charter's submission of the plan to approve or deny the plan.
We anticipate that there will be a lot more detail in the future as this moves to implementation.



Recovery Plan

• What does all this money mean for the Recovery Plan?  Are we done?
• The SSD faces severe operational and financial challenges that threaten the District’s 

ability to provide stable programs to meet the needs of its students.
• The Recovery Plan provides a path forward to improve academic achievement and to 

achieve financial stability and sustainability without jeopardizing academic programs.
• Ultimately, the accountability for the educational program for the SSD rests with the 

Superintendent and the School Board.
• The Recovery Plan is intended to provide the template to guide the process of 

improvement, implement best practices and promote financial sustainability.



Questions

???


